Overview of General Operating Budget

FY 2009 Compared to FY 2010:

2009-10 Adopted Budget S 95,865,000

2008-09 Adopted Budget S 99,650,000

Decrease 3.8% S (3,785,000)

Resources:
Decrease in Sales Tax Revenue $ (3,150,000) -3.2%
Decrease in Appropriations of Fund Balance S (3,162,927) -3.2%
Decrease in Intergovernmental Revenue S (900,000) -0.9%
Increase in Gross Receipts Revenue S 2,341,200 2.3%
Increase in Transfer from Other Funds S 761,942 0.8%
Net Increase in Other Revenue S 324,785 0.3%
$ (3,785,000) -3.8%
Expenditures:

Reduction due to Frozen Positions S (1,256,452) -1.3%
Suspension of Merit Steps S (1,100,000) -1.1%
Reduction in Transfers to Other Funds S (1,195,450) -1.2%
Reduction in Transporation Spending S (1,258,500) -1.3%
Reduction in Payments to Non-Profits S (555,445) -0.6%
Other Operating Expense Reductions S (808,644) -0.8%
Additional Police and Fire Positions S 846,000 0.8%
Funding for Critical Needs S 953,630 1.0%
Increase in Cost of Employee Benefits S 589,861 0.6%
$ (3,785,000) -3.8%
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2009-2010 OPERATING BUDGET RESOURCES
General Operating Fund $95,865
i Intergovernmental
i Transfers & Other
5% / 7%
$5,072 $6,697
H Sales & Use Taxes
45%
E Licenses & Fines $42,950
7%
$6,995
H Charges & Fees
6%
$5,869
i Other Taxes H Property Taxes
21% 9%
$20,047
\ $8,235 )
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2008-2009 OPERATING BUDGET RESOURCES 2007-2008 OPERATING BUDGET RESOURCES
General Operating Fund $99,650 General Operating Fund $100,836
M Transfers & i Intergovern- “ Trans;ers& i Intergovern-
Other mental O;’yer mental
7% 8% 55,508 — 12%
$6,963 = $7,654 ’ $12,109
H Licenses & Fines
H Licenses & Fines 7%
7% $7,146
$7,140 H Sales & Use
H Sales & Use Taxes
Taxes H Charges & Fees 46%
47% 6% $46,450
H Charges & Fees $46,450 $5,886
6%
$6,304
H Property Taxes
. H Property Taxes M Other Taxes 8%
Other Iaxes 8% 16% $7,754
17% $7,954 $15,963
\_ $17,185

All amounts are expressed in thousands. Intrafund transfers have been eliminated.
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2009-2010 OPERATING BUDGET APPROPRIATIONS
General Operating Funds $95,865
H Transfers
3%
$3,284
E Human Resources
i Capital 78%
1% $74,760
$793
E Operating Supplies &
Services
18%

$17,028
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2008-2009 OPERATING BUDGET APPROPRIATIONS 2007-2008 OPERATING BUDGET APPROPRIATIONS
General Operating Funds $99,650 General Operating Funds $100,836
H Transfers
5% E Transfers
$5,351 . 4% H Human
uman $3,868 Resources
Resources 73%
i Capital 75%
2% $74,787 i Capital 273,725
$1,464 2%
$1,751
H Operating
H Operating SuppI!es&
Supplies & Se2r\1:;es
Services °
18% $21,492
\_ $18,048

All amounts are expressed in thousands. Intrafund transfers have been eliminated.






